Learning and development Coaching

Preserve

of the few

Too many organisations still see coaching as an
exec-level perk.Cost is a major factor but there are
signs that the benefits of creating a universal coaching
culture are starting to be recognised. By Peter Crush
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Awsoclation of Great Britain and one of
the chairmen of the Acadery for Chicf
Executives." This meansitismore time-
inbersve and 50 costs more, An hour
ol cosching from the Institake of
Diirectors for non- members costs £500),
Ihiks knevitably positions it as the pre
werve of encoutives.
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fie Sandler, & tounder member of the
Association for Professional Executive
Coaching and Supervision (APECS),
more coaches are recognising the im-
partance ¢f receiving coaching them-
sclves, She says about 4% have theis
owh codches - maindy to ensure they
are mipplying their clients with the best
advice. While this is a diligent way to
double-chock standands, this oo will
alwo be passed on 1o clients indirectly -
about one hoar of coach-ooeching for
every 35 haun ol coaching they do.
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“The coaching community is full of
people who have pone from redunsdan-
oy into coaching, and these people are
themiselves seniog-level execs who seek
ot ether senior-level execs to coach,”
e argues. “To an extent this gives the
industry 2 bad name.”

Change could be afoor, though.
Bewcastle Business School recently
lawenched a programme of coaching for
SME cwners, while Lancaster Undver-
sity Management Schoal has intro-
duced & new series of qualifications for
individuzls to take up coaching.
"Theres a poinl ko execulives getting
cosching, becawse they have specific is-
sues and secrets that cannot always be
discussed kower down the organisa-
tlon,” says Gill Schwent, coach at the
Bath Consultancy.” Bul my view s that
increasingly coaching won't bethe pre-
serveal thia group al pﬁqﬂu.!mtiuuﬂr.
this I down to the execs themselves.
They have found coaching 1ol sowse
ful, it is they who sometimes push HR
for the people under them and below
them o realise i benefis poo”

The H.:I]:tfumu!l:nu:f 1% Ong Qg
satinn that has worked with clients. in-
cluing the BEC, 1o intrechuce coaching
Eo E'.ITIFII.'I:!EE! at llt IEI'EJL It l'IH d.l!'l:'EI-
oped a model for bew coaching should
beconducted ot differem company stra-
La xwh:nmnruxl::i”aml]:wrﬁnmlncc
development for fronting staff, Since
2006 mare than &) BRC stall have been
ll'.l.iJ'lﬂlI‘I:" Bath ag coaches, All have ar-
dinary day pobs but, savs Schwent, are
justascapahleintermsottheresulisthey
generaseasany professional coach.

This ‘creating internal coaches' idea
15 a trend Kate Lang, executive director
at eoaching specialist Sandler Lanz,
thinks will accelerate the rate at which
comching spresds down the arganisa-
tion. "It makes more sense to coach
thase identified as having high poten-
tiak, bt intermal coaching bielps createa
coaching culture and a senee of open-
ness. Herel think line managers‘get' the
idea of what coaching can bring, and
thewhole organisation benefits”

According to HEWA 59% af Fine man-
agers act as coaches (see line manage-
ment feature pidl, but what could
hamper the spread of mulii-level
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Everyone henefits from coaching

Blaire Palmer,
creative
thinking coach
*Typicallycoaching is
a PE'I'H resansd ol
samiar maﬂagement.
in theory, anen you
coach at this level

of . {au are hagicaly
gettingtothe rean of transtormeng business
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shabie door attar the horse has bolted. By the lima
SEMQrE2alers E,E[ peoassio I'.'EIEI'.'I'IlHE ||'IE'_|I e
elready established a leadership abyls, lull of bad
hatits as wall as goodhabits. Thes may never ke
ashar themselves why they respand loproblems 1ha
vy Eheesy co nd wivy Ehey get the resulls ey end b
ged- Ik paslier high pabentials are chplenged [o
Decoemi more Sell-=aware ard manecsnsaogs of (b
choices they meatke cony gy P Delier, Fwag Can vap
with [nemearly onihey candnve a change of cullume
through the business as ey progess wp e
Organisatsan. & arlsar on Ine0ur Canss Wil e mone
npE-mrrcec and moen Hbe L leaen. On peobiom is
IRt Campames usuilly save e !_u,rxl,l:."]:u:lunﬁ,.aml
Irmning lor penphe high wp Uhe oeganesation and pass
TFviei punir Sl ol it b ioranss cuality - dang | gy -
chaap, of - {he-shal| Irasmn g course 5,05 a nesul
employees laam thatl traivirg and gessagmant isa
ksl i o bime: and doesr| nesul] in suslanalde
chean g When those same indradsats mach {he bap ol
e arganisation they hive a bebel thal professianal
dire ool et al Brafesd value and mezist i odfer of
coaschirg, Cheapiraming s Lcheap alall ing achiowes
rathing, Irsasbngin F_I:lm!mlalll_'.'l:n»acl':ng 1%
A e Bapens i bul # 28 a resull. changes ol
Behawoirstick and coaale batles rasulls for the
compary. Ihal oosl was simaly asise mmmstment.”

coaching is the fact that mostof ivis still
reactive, OF those organisations offer-
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Aparna Uberoy,
operations
director,

Blue Edge
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again, Congider Fa
toals thal (b
exfrplany” mandg usis 1o malvele and dentlop
team membears: sadling goale andabjechees 4.|1|:||n;
oul heal ek sLalf Lk, idenlying sleenpths and
waaknesses, giving lnedback HI‘leD:I,’.‘F:ﬂE.n;
suppasses Coaching skills ane an essenbaf pant of the
manages Lanlkil used sanpgsidealharmenapanal
shybis Lo gt W bes) feam sLall. Whila the standad
approach 1o eaaching —dalwanng ona-lo-ane
SUS5ING = i5 less wesual Tor pon-pmecutive 28af this

i Nk i S8y Lhat stalt arganisation-wide cannat profi
Iramcoachng, Many arparsalions have discovared
acosl-effactive and suslanable vay al olfering
caaching Liyskal! o o kewals is Lo tainmanapamsin
i 5kiB2 (o able Lo coach her teams. Fo
Manapers, coaching ol sodutions to guestions
&ach an; b | gal tha best from my stalf during
foaph fimes? Howdo | provide constructve yet
midivating taadtiack? Howwill | ralain high-cafibes |
£1fl? For staff, the benefits include a mare posibve I
andenangsing ceperianca of wolk improed i
ritlabianships with their managers and preater |
aaportunitias bo play bo their strengths. |t can alsg
Fala them bo baid 8 stronger connectian batwesn
their persanal aspirations and the arganisalce s
gaals Tha nodion of focusing an employeas’ strengths. §
ad ppporiunitees i gaining currency. in curent bimes
particatary, whers orpanisations are fased with
achievng more with less, petting staff o' ge the elra
maka’ and unieasning their potential =& real sl

Public MnJuI:,um:m 1o creafe a pm:] ol

cosches each council h:hmsing ta the

ingooaching to address o specitic prob- BIIEI:MIII group can tap into. [ ensures imternal
lemarsctof skills, 463 doitfor reactive  NEIPS CTBAB  oschies will nat be talking directly 0
reasong only 24% do so proactively, AC0AchIng  people they know. “There will be na
Anather problem with extending in- culiure and charge if, say, Coventry calls Birmizg:
ternal coaching within crganisations is asense of ham forcoaching,” says Bath s Schwent
ﬂ'!ll!‘r'l!'l'!u"l!'ﬁ] pr-:nbEu:m'mdi'l'i.iu-.ﬂsmight "l a greal iles, and Ope 0 anyone
hiave arownd opening themselves ap o Openness whowantacoaching.”
what could be their cveryday col- HatzLanz, i Thedavsof coaching being an execy-
leaguies. One organisation has nipped ;’:ﬂﬁ;g{“ﬁ:&':"ﬂ“' tive-only perk may not be quite ove

this probles in the bud. West Madlinds
Local Government Association b war-
ing in partnesship with the Odfce af

yal,but thetime when it becomes some-
thing the rest of the workforce can tp
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